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The Guardian Co-Learning Methodology, developed by Abisoye Ajayi at Pearls 
Africa, is a transformative approach to tech education that actively involves 
guardians in the learning process. 

This guide provides a comprehensive framework for implementing this innovative model in tech 
education programs, addressing challenges such as student attrition and guardian engagement. By 
creating shared learning experiences, the methodology builds accountability and motivation without 
requiring financial contributions from guardians. This document outlines key strategies for planning, 
curriculum design, implementation, monitoring, and community integration to successfully adopt the 
Guardian Co-Learning Methodology.



Understanding the Guardian Co-
Learning Methodology
The Guardian Co-Learning Methodology represents a paradigm shift in tech education, particularly 
for underserved communities. At its core, this approach recognizes the critical role that guardians 
play in a student's educational journey and seeks to actively involve them in the learning process.

In many communities, guardians may view technology as an unfamiliar or intimidating field, making it 
challenging for them to effectively support their wards' tech education. The Guardian Co-Learning 
Methodology addresses this gap by bringing guardians directly into the learning environment, 
creating a support system that extends beyond the classroom walls.

Key principles of the methodology include:

Active guardian participation in the learning process

Creating emotional and relational investment without financial burden

Bridging the knowledge gap between guardians and students in tech fields

Building a community of learners that includes both students and guardians

Fostering a supportive environment that enhances student retention and success

By implementing this methodology, tech education programs can create a more inclusive and 
sustainable learning ecosystem that benefits both students and their guardians, ultimately leading to 
improved outcomes and increased access to tech education opportunities.



Benefits of the Guardian Co-Learning 
Methodology

Improved Student Retention

By involving guardians in the learning 
process, students receive consistent 
support and encouragement, reducing 
dropout rates and increasing long-term 
engagement in tech education.

Enhanced Guardian Tech Literacy

Guardians gain valuable tech skills and 
knowledge alongside their wards, bridging 
generational gaps and fostering a tech-
positive home environment.

Stronger Family Bonds

Shared learning experiences create 
opportunities for meaningful interactions 
between guardians and students, 
strengthening family relationships and 
communication.

Community Empowerment

As guardians become more tech-savvy, 
they can contribute to broader community 
development and support local tech 
initiatives.

These benefits collectively contribute to a more sustainable and impactful tech education 
ecosystem, creating ripple effects that extend beyond individual students to families and entire 
communities.



Pre-Implementation Planning: Setting 
Clear Objectives

Before implementing the Guardian Co-Learning Methodology, it's crucial to establish clear, well-
defined objectives that align with both educational goals and community needs. This planning phase 
sets the foundation for a successful program and ensures that all stakeholders are working towards 
common goals.

Educational Goals

Identify specific technical 
skills and knowledge that 
students should acquire 
through the program. 
Consider both hard skills 
(e.g., coding, data analysis) 
and soft skills (e.g., problem-
solving, collaboration) that 
are valuable in the tech 
industry.

Guardian Engagement 
Targets

Set clear expectations for 
guardian participation, 
including attendance rates, 
completion of home activities, 
and involvement in 
community events. These 
targets should be realistic and 
flexible to accommodate 
diverse guardian schedules 
and commitments.

Community Impact 
Objectives

Define broader goals that 
extend beyond individual 
students, such as increasing 
overall tech literacy in the 
community, fostering local 
innovation, or creating 
pathways to tech-related 
employment opportunities.

When setting objectives, use the SMART framework: Specific, Measurable, Achievable, Relevant, 
and Time-bound. This approach ensures that goals are clear, trackable, and aligned with the realities 
of the target community. Regular review and adjustment of these objectives throughout the program 
will help maintain relevance and effectiveness.



Understanding Your Target Audience

A thorough understanding of the target audience is critical for the successful implementation of the 
Guardian Co-Learning Methodology. Conducting comprehensive community assessments provides 
valuable insights that inform program design and resource allocation.

Literacy Levels and Tech Exposure

Survey potential participants to gauge 
existing knowledge and comfort with 
technology among both students and 
guardians. This information helps in 
designing appropriate entry points for 
learning and tailoring curriculum difficulty.

Resource Availability

Assess access to devices, internet 
connectivity, and suitable learning spaces 
within the community. Understanding 
these factors helps in developing realistic 
program requirements and identifying 
necessary support structures.

Time Constraints

Gather information about guardian work 
schedules, community events, and other 
commitments that might affect 
participation. This knowledge is essential 
for creating accessible program schedules 
and flexible engagement options.

Cultural Factors

Identify cultural norms, values, and 
practices that may influence technology 
adoption and learning preferences within 
the community. This understanding helps 
in creating culturally sensitive and relevant 
program content.

Use a combination of surveys, focus groups, and community meetings to gather this information. 
Engage local leaders and organizations to gain deeper insights into community dynamics. This 
comprehensive approach ensures that the program is tailored to the specific needs and realities of 
the target audience.



Developing Resource Plans
Based on the community assessment, program organizers must develop comprehensive resource 
plans that address identified needs and ensure program sustainability. These plans should cover 
technology access, learning spaces, and support materials.

Technology Access 
Plans

Develop strategies for 
providing or sharing devices, 
ensuring internet 
connectivity, and maintaining 
technical support. This may 
include partnerships with 
local businesses for device 
donations, setting up 
community computer labs, or 
implementing a device 
lending program.

Space Requirements

Create guidelines for learning 
environments that 
accommodate both students 
and guardians comfortably. 
Consider utilizing existing 
community spaces like 
libraries, schools after hours, 
or community centers. Ensure 
these spaces are accessible 
and equipped with necessary 
infrastructure.

Support Materials

Develop supplementary 
resources that participants 
can use outside formal 
sessions. This may include 
printed guides, offline 
learning materials, and 
simplified tech concept 
explanations in local 
languages to support 
continued learning at home.

Additionally, consider creating a resource sustainability plan that outlines strategies for long-term 
program maintenance. This could include community fundraising initiatives, partnerships with tech 
companies for ongoing support, or training local community members to become program 
facilitators and technical support providers.



Curriculum Design: Flexible Engagement 
Models

The Guardian Co-Learning Methodology recognizes that not all guardians can commit to regular 
classroom attendance. To address this, curriculum design should incorporate flexible engagement 
models that accommodate different schedules and comfort levels with technology.

1

Direct Classroom Participation

For guardians who can attend sessions, provide hands-on learning experiences 
alongside students. These might be monthly or quarterly rather than weekly 
commitments, allowing for deeper engagement during scheduled times.

2

Take-Home Activities

Design simple tech-related tasks that guardians and students can complete together 
at home. Examples include interviewing family members about technology's impact on 
their lives, documenting household technology use, or exploring everyday examples of 
algorithms.

3

Digital Check-ins

Create opportunities for virtual participation through WhatsApp groups, simple mobile 
apps for tracking learning activities, or voice notes explaining concepts learned. This 
allows guardians to stay connected even when physical attendance is challenging.

4

Community Tech Events

Organize periodic events where families can showcase their learning, participate in 
workshops, and connect with other program participants. These events build 
community and provide flexible engagement opportunities.

By offering multiple engagement pathways, the program can accommodate diverse guardian needs 
while still fostering meaningful involvement in the learning process.



Simplifying Tech Concepts for 
Guardians

A key aspect of the Guardian Co-Learning Methodology is breaking down complex technical 
concepts into relatable experiences that guardians can easily understand and engage with. This 
approach not only makes the content more accessible but also helps guardians see the relevance of 
technology in their daily lives.

Variables and Data 
Types

Instead of abstract 
explanations, relate these to 
familiar concepts: - Compare 
variables to market prices 
that change daily - Explain 
data types through cooking 
measurements (numbers for 
quantity, text for ingredients) 
- Use family budgeting 
examples to demonstrate 
calculations

Algorithms and Logic

Connect to daily decision-
making processes: - Present 
morning preparation routines 
as algorithms - Describe 
recipe steps as programming 
sequences - Illustrate traffic 
navigation as conditional 
statements

User Interfaces

Relate to familiar household 
items: - Compare app 
interfaces to the layout of a 
kitchen - Liken buttons and 
menus to switches and dials 
on appliances - Describe web 
navigation in terms of finding 
items in a market

By grounding tech concepts in everyday experiences, guardians can more easily grasp fundamental 
principles and feel more confident in supporting their wards' learning journey. This approach also 
encourages guardians to identify technology's role in their own lives, fostering a more tech-positive 
mindset.



Guardian Engagement Levels
To accommodate varying levels of availability and tech comfort among guardians, the Guardian Co-
Learning Methodology offers three tiers of engagement. This flexible approach ensures that all 
guardians can participate meaningfully, regardless of their circumstances.

1

Advanced Level

Regular classroom attendance, collaborative tech projects, 
mentoring other guardians, community tech leadership

2

Intermediate Level

Bi-weekly participation in selected classes, guided 
home projects, online learning modules, community 
tech events

3

Basic Level

Monthly check-in meetings, simple home 
activities, WhatsApp group participation, 
progress review sessions

Each level builds upon the previous one, allowing guardians to increase their involvement as they 
become more comfortable with the program and technology. The tiered approach also provides 
clear pathways for progression, encouraging guardians to deepen their engagement over time. 
Program coordinators should work with families to determine the most appropriate engagement 
level and provide support for transitioning between levels as needed.



Creative Learning Activities
To foster meaningful connections between guardians and students without requiring constant 
presence, the Guardian Co-Learning Methodology incorporates creative learning activities that can 
be completed flexibly. These activities not only reinforce technical concepts but also encourage 
family bonding and community engagement.

Tech Story Collection

Students interview guardians about their 
first experiences with technology, how it 
has changed their work, and their dreams 
for future technology. This activity bridges 
generational gaps and provides historical 
context for technological change.

Family Tech Journal

Create a shared diary where students 
document their learning, guardians 
respond with questions, and all family 
members note technology use. This 
ongoing activity fosters continuous 
dialogue about technology in the home.

Community Tech Mapping

Families collaborate on projects to identify 
technology in their community, document 
traditional practices that could benefit from 
technology, and propose simple tech 
solutions for local challenges. This activity 
connects learning to real-world 
applications.

Tech Time Capsule

Families create a digital or physical time 
capsule documenting current technology 
use and predictions for the future. This 
project encourages reflection on 
technological progress and sparks 
imagination about future innovations.

These activities are designed to be flexible, allowing families to engage at their own pace while still 
creating meaningful learning experiences. By connecting technology to personal stories and 
community needs, these projects make the learning process more relevant and engaging for all 
participants.



Communication Channels
Effective communication is crucial for the success of the Guardian Co-Learning Methodology. 
Establishing multiple channels for guardians to stay connected ensures that information flows 
smoothly and participation remains high, even when physical attendance is challenging.

Digital Platforms

WhatsApp groups for daily 
updates and quick 
questions

Simple mobile apps for 
tracking progress and 
accessing resources

Voice note sharing for 
questions and responses

Photo documentation of 
activities to showcase 
learning

Physical Materials

Weekly activity sheets 
sent home with students

Simple tech guides 
printed in local languages

Visual learning cards for 
key concepts

Take-home project kits for 
family activities

In-Person Touchpoints

Monthly guardian 
meetups for sharing 
experiences

Quarterly family tech 
showcase events

Open office hours for one-
on-one support

Community tech fairs for 
broader engagement

By offering a diverse range of communication channels, the program accommodates different 
preferences and ensures that all guardians can stay informed and engaged. Regular assessment of 
channel effectiveness and guardian feedback helps refine the communication strategy over time.



Progress Tracking and Monitoring
Effective progress tracking is essential for the success of the Guardian Co-Learning Methodology. It 
allows both students and guardians to visualize their learning journey and helps program 
administrators identify areas for improvement. A comprehensive monitoring system should be 
accessible, engaging, and informative for all participants.

Digital Portfolio

Create an online space where students can 
document their work through photos and 
videos. Guardians can add comments and 
questions, while teachers provide regular 
updates. This living document serves as a 
visual representation of the learning process 
and encourages ongoing engagement.

Weekly Updates

Implement a system of simple progress 
reports delivered via SMS or email. These 
updates should include key concepts 
learned, photos of classroom activities, and 
goals for the upcoming week. This regular 
communication keeps guardians informed 
and involved in their ward's learning 
process.

Achievement Milestones

Establish a series of learning milestones that 
both students and guardians can work 
towards. These could include completing 
certain projects, mastering specific skills, or 
participating in community tech events. 
Celebrate these achievements to maintain 
motivation and engagement.

Guardian Engagement Metrics

Track guardian participation through various 
metrics such as attendance at events, 
completion of home activities, and 
engagement with digital platforms. Use this 
data to identify trends and tailor support to 
individual family needs.

By implementing a multi-faceted progress tracking system, the program can provide a 
comprehensive view of student and guardian growth throughout the learning journey. Regular 
review and adaptation of these tracking methods ensure they remain effective and meaningful for all 
participants.



Guardian Support Systems
To ensure that guardians can effectively support their wards' tech education, it's crucial to develop 
comprehensive support systems. These resources help guardians stay involved and build their own 
tech literacy, even if they start with limited knowledge.

Tech Vocabulary Guide

Create a user-friendly guide 
that explains technical terms 
using: - Simple explanations 
in everyday language - 
Examples from daily life to 
illustrate concepts - Visual 
representations for complex 
ideas - Translations into local 
languages for accessibility

Peer Support Networks

Foster connections between 
guardians through: - 
Guardian-specific WhatsApp 
groups for sharing 
experiences - Monthly 
guardian meetups for in-
person support - Mentor 
family partnerships pairing 
experienced and new families 
- Community tech forums for 
broader discussions and 
problem-solving

Resource Library

Develop a collection of 
materials guardians can 
access: - Video tutorials on 
basic tech concepts - 
Printable guides for common 
software and applications - 
Links to free online courses 
for further learning - Curated 
list of age-appropriate tech 
resources for students

By providing these support systems, the program empowers guardians to become active 
participants in their wards' tech education journey. Regular feedback from guardians helps refine 
and expand these resources to meet evolving needs.



Community Integration Strategies
Integrating the Guardian Co-Learning Methodology into the broader community is essential for 
creating a sustainable and impactful tech education ecosystem. By fostering connections beyond 
the immediate program participants, we can amplify the positive effects of tech education and 
create a more tech-literate community.

Tech Open Days

Organize regular events where students 
lead demonstrations, families exhibit their 
tech projects, and community members 
can participate in problem-solving 
sessions. These open days showcase 
achievements and inspire broader 
community engagement in tech education.

Knowledge Exchange Programs

Create platforms where guardians can 
share their professional tech experiences, 
community members can demonstrate 
traditional practices, and students can 
show how technology can preserve 
cultural knowledge. This cross-
generational exchange enriches the 
learning experience for all.

Community Tech Challenges

Launch initiatives that encourage families 
to explore tech solutions for local 
challenges. This could involve hackathons, 
design thinking workshops, or ongoing 
projects that address specific community 
needs through technology.

Local Business Partnerships

Develop relationships with local businesses 
to provide real-world context for tech 
skills. This could include internship 
opportunities, guest speaker sessions, or 
collaborative projects that solve business 
challenges using technology.

By integrating the program deeply into the community fabric, we create a supportive ecosystem that 
reinforces the value of tech education and provides diverse opportunities for practical application of 
skills learned.



The Family Tech Discovery Project
The Family Tech Discovery Project is a month-long initiative designed to connect technology 
learning with family life. This project exemplifies the Guardian Co-Learning Methodology by creating 
shared experiences that bridge the gap between classroom learning and real-world application.

1 Week 1: Technology Discovery

Families conduct a "technology audit" of their home, listing all devices and discussing 
how each item helps the family. They identify challenges that technology could 
potentially solve.

2 Week 2: Daily Tech Routines

Participants create a "Family Tech Timeline" showing when and how technology is 
used throughout the day. This activity helps visualize the role of technology in daily 
life and identify areas for improvement or learning.

3 Week 3: Problem-Solving with Technology

Families brainstorm tech solutions for common household challenges. They work 
together to design a simple solution, documenting the process through drawings or 
photos.

4 Week 4: Family Tech Showcase

The project culminates in a showcase event where each family presents their 
discoveries and solutions. This celebration of learning reinforces the collaborative 
nature of the program and inspires ongoing engagement.

Throughout the project, students apply classroom learning to real-world scenarios, while guardians 
gain insight into technology's role in their lives. This shared experience fosters meaningful 
conversations about technology and strengthens family bonds through collaborative learning.



Weekly Tech Talk Cards
Weekly Tech Talk Cards are a simple yet effective tool for fostering ongoing conversations about 
technology between guardians and students. These cards provide structured prompts that 
encourage reflection, discussion, and exploration of tech concepts in everyday life.

Tech Discovery

Monday's card 
features a picture of 
common technology 
with questions like 
"Where do you see 
this?" and "How does 
it help people?" This 
prompts families to 
notice and discuss 
technology in their 
environment.

Tech Problems

Tuesday's card 
presents a common 
tech challenge, asking 
"Has this happened to 
you?" and "How could 
it be easier?" This 
encourages problem-
solving discussions 
and helps identify 
areas for learning.

Tech Dreams

Wednesday's card 
proposes a future 
scenario, prompting 
families to imagine 
"What technology 
would help?" and 
"How would it work?" 
This fosters creativity 
and helps connect 
current learning to 
future possibilities.

Tech Stories

Thursday's card 
shares a historical 
tech fact, encouraging 
family sharing about 
life before certain 
technologies and how 
they've changed 
things. This provides 
context for 
technological 
progress.

By incorporating these Tech Talk Cards into daily routines, families create a habit of engaging with 
technology concepts regularly. This consistent exposure and discussion reinforces learning and 
helps integrate tech education into everyday life.



Monthly Community Tech Events
Monthly Community Tech Events are crucial components of the Guardian Co-Learning Methodology, 
providing opportunities for broader engagement and showcasing the program's impact. These 
events bring together students, guardians, and community members to celebrate learning 
achievements and explore technology's role in community development.

First Month: 
"Technology in Our 
Lives"

This inaugural event focuses 
on personal tech 
experiences: - Family sharing 
of tech diary highlights - 
Group discussions on 
technology's impact - Simple 
tech demonstrations by 
students - Hands-on family 
activities to explore new tools

Second Month: "Solving 
Community Problems"

This event shifts focus to 
local solutions: - Community 
problem mapping exercise - 
Group brainstorming on tech-
based solutions - Formation 
of project teams - Planning 
next steps for implementation

Third Month: "Tech Skills 
Showcase"

Students and guardians 
demonstrate new skills: - 
Mini-workshops led by 
program participants - Tech 
project exhibitions - Skill-
sharing sessions between 
families - Recognition of 
individual and family 
achievements

These events serve multiple purposes: they reinforce learning, build community connections, and 
inspire ongoing engagement with technology. By rotating themes and activities, the events remain 
fresh and relevant, encouraging consistent participation and showcasing the program's evolving 
impact on the community.



Digital Storytelling Project
The Digital Storytelling Project is a month-long initiative that combines technology skills with cultural 
preservation and family bonding. This project exemplifies the Guardian Co-Learning Methodology 
by creating a collaborative learning experience that spans generations and connects technology to 
personal and community narratives.

1

Week 1: Story 
Collection

Students learn 
basic interviewing 
techniques while 
guardians share 
family stories. 
Together, they 

choose stories to 
document, plan 

recording 
methods, and 
create simple 
storyboards.

2

Week 2: 
Documentatio

n

Students learn 
basic photo and 

video techniques. 
Guardians help 

organize content. 
Families work 

together to record 
stories, gather 

photos, and create 
timelines of 

events.

3

Week 3: Digital 
Creation

Students learn 
simple editing 

tools. Guardians 
review content for 

accuracy. 
Together, they 
select the best 

materials, arrange 
the story flow, and 
add descriptions 

or captions.

4

Week 4: 
Community 

Sharing

Families present 
their digital stories 
to the community, 
gather feedback, 
and discuss how 
technology can 
preserve and 
share cultural 

knowledge. They 
also plan future 

storytelling 
projects.

This project not only teaches valuable digital skills but also strengthens intergenerational bonds and 
preserves community heritage. It demonstrates how technology can be a tool for cultural expression 
and historical documentation, making the learning process deeply meaningful for all participants.



Assessment and Progress Tracking 
Tools

Effective assessment and progress tracking are essential for the success of the Guardian Co-
Learning Methodology. These tools help students, guardians, and program administrators monitor 
growth, identify areas for improvement, and celebrate achievements. Here are two key tools 
designed to support this process:

Family Progress Portfolio

This comprehensive tracking system includes: 
- Monthly check-in sheets documenting 
completed projects and activities - Learning 
highlight sections for new skills, challenges 
overcome, and family discoveries - Goal-
setting areas for upcoming months - Visual 
progress indicators to show growth over time 
The portfolio serves as a tangible record of the 
family's learning journey, encouraging 
reflection and motivation.

Guardian Engagement Tracker

This simple weekly log helps monitor guardian 
participation: - Checklist of completed 
activities (e.g., daily tech talks, project support) 
- Time spent on program-related activities - 
Support needs identification - Space for 
qualitative feedback and observations This 
tracker helps program administrators identify 
engagement trends and provide targeted 
support to families as needed.

By implementing these tools, the program creates a culture of continuous improvement and 
personalized learning. Regular review of these assessments allows for adaptive program delivery, 
ensuring that the Guardian Co-Learning Methodology remains responsive to the needs of all 
participants.



Teaching Materials and Resources
To support the implementation of the Guardian Co-Learning Methodology, it's crucial to develop a 
range of teaching materials and resources that cater to diverse learning styles and tech literacy 
levels. These materials should be designed to facilitate both in-class learning and at-home 
engagement.

Basic Tech Concept Cards

Create visual explanation cards that 
simplify complex tech concepts. Each card 
should feature an illustration on the front 
and a simple explanation on the back, 
along with real-life examples. These cards 
serve as quick reference tools for both 
students and guardians.

Family Activity Guides

Develop one-page instruction sheets for 
tech-related family activities. These guides 
should include clear steps, required 
materials, and discussion prompts to 
encourage deeper engagement with the 
concepts.

Video Tutorial Library

Create a collection of short, engaging 
video tutorials explaining key tech 
concepts and demonstrating practical 
skills. These videos should be accessible 
online and offline to accommodate varying 
internet access.

Multilingual Tech Glossary

Compile a comprehensive glossary of tech 
terms with simple definitions in multiple 
languages. This resource helps bridge 
language barriers and ensures all 
participants have a common understanding 
of key concepts.

By providing a diverse range of teaching materials and resources, the program ensures that learning 
can continue beyond the classroom and adapts to the varied needs of participants. Regular 
feedback from students and guardians should inform the ongoing development and refinement of 
these resources.


